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OUR MISSION

WNSA provides newcomer children and
youth with economically accessible quality

multi-sport programming that promotes
growth and development and contributes to

their positive integration in Winnipeg.
OUR VISION

Winnipeg Newcomer Sport Academy serves
. £ - | newcomer children and youth along their
1 : resettlement journey through equitable
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- access to quality sport programs.
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WNSA: Resettlement, Integration

and Inclusion through quality sport
and physical activity.




WNSA work is rooted in the
collective guiding principles:
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Inclusive: we believe that all individuals are entitled to
opportunities to grow and to contribute to their community.

Compassionatez We continue to ensure our culture
goes beyond what is “good enough” to ensure quality
experiences for all of those involved in our organization.

Community Minded: We believe in the collective
pursuit to create a sense of community where diversity and
inclusion are celebrated.

Respectful: We believe in empowering and welcoming
all voices to participate and contribute to our collective work.
All perspectives are heard, honoured and appreciated.

Safe: we believe ina welcoming safe space for all
participants, families, volunteers, staff and stakeholders.

Eqmtable: We believe all newcomer children and youth
can succeed when opportunities and experiences in sport
are presented to them in an inclusive, respectful, community
minded and safe environment.

Organizational Excellence: we believe we are
at our best when our programming is informed by who we
serve and by evidence-based best practices.




ORGANIZATIONAL
OBJECTIVES The WNSA objectives and

initiatives focus on:

Resettlement (0-5 years): When families
arrive in Winnipeg, there are many elements
that require attention (housing, education,
medical, language) and while play, sport
and physical activity have benefits to overall
wellbeing, this is often not high on the priority
list for newcomer families. Furthermore, there
are often many barriers to get into sport
programs.

Objective #1:

To provide quality multi-sport programs

for newcomer children & youth that is
developmentally and culturally appropriate and
reduces barriers to participation.

Ensure WNSA sites ’ Stabilize the Field of Play Continue to build
staffing/leader structure
capacity to ensure safe and
quality sport programs
are delivered.

are at at least 75% relationships with partners,
families and sport leaders
that contributes to an
inclusive supportive

culture.




ORGANIZATIONAL
OBJECTIVES

The WNSA objectives and
initiatives focus on:

Integration (2-5 years): As families settle and life
becomes more familiar, there are many opportunities
to engage more regularly in activities in the community
and that includes being comfortable going to
community centres, parks and events for sport and
physical activity.

Objective #2:

To facilitate opportunities for youth leadership and
participants to interact and integrate in quality events/
programs throughout Winnipeg in welcoming, accessible and
inclusive environments.

Increase opportunities for sport and physical activity community
connection opportunities with newcomer youth and families with
“mainstream” organizations

Provide guidance supporting children and families to find suitable quality
sport programs when they transition out of WNSA.

Continue to promote Newcomer Youth in sport leadership opportunities.




ORGANIZATIONAL
OBJECTIVES

The WNSA objectives and
initiatives focus on:

Inclusion: When newcomer children and families choose
to join and participate in mainstream sport and physical
activity events or programs, they should be welcomed
and treated respectfully, ensuring that their culture, race
or religion does not inhibit their full participation.

Objective #3:

To collaborate with other newcomer serving agencies,
mainstream sport organizations and Indigenous sport
organizations to lead advocacy on combating racism,
systemic racism and discrimination including system
barriers for newcomers and other minority groups.

Promote WNSA Workshop “Newcomers in Sport:
Inclusive Quality Sport Pathways” to mainstream sport
organizations, community clubs and centres.

Challenge systemic barriers and systemic racism in
current processes and policies.

Work with Indigenous sport groups to ensure
newcomer participants understand the importance of
reconciliation.

Promote and share the experiences of newcomer
children and families who have participated in the
sport system in Winnipeg.




ORGANIZATIONAL
OBJECTIVES

The WNSA objectives and initiatives focus on:

Organizational Sustainability: As a relatively new legal not for profit, it is critical to establish a strong reputation
and credibility for good governance. As we move from “incubation stage” as an organization to becoming well-

established, we will ensure our limited capacity focuses on the right things at the right time.

Objective #4:

To establish organizational policies, governance and financial controls to ensure a sustainable organization that
supports the WNSA strategic plan.
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Establish a diverse,
sustainable range of revenue
streams that support WNSA
ongoing activities, program
innovations and growth,

as evidenced by balanced
budgets

* Create consistent systems for
project budgeting.

Build and maintain a
sustainable diverse human
resources structure to support
program and service delivery
and implementation of the
strategic plan

« Augment and support staff/
volunteer resources through
recruitment and deployment
of work teams focused around
strategic priorities

Review constitution, bylaws
and governance policies and
make appropriate changes/
additions

* Perform an annual review
of Board and establish
committee structure to deliver
on strategic directives

» Assist Board committees with
recruitment of members and

volunteers
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